
The Simple Guide to Trying New 
Online Marketing Tools !!
Clint Williams, Executive Director of the Mary Abbot Children’s House, was our guest in 
OOMPHcast episode #6: Start with goals, back into tools. He spoke about the his 
process for trying new marketing tools.!!
1. Determine Goals!!
The first thing to do is determine what your actual goals are with your marketing. What 
do you want to accomplish? Do you want more clients? If you’re a nonprofit, do you 
want more volunteers or donors? Or maybe board members? Or perhaps you want your 
target market to be aware of what you do.!!
You may have multiple goals, which is fine. Just make sure you have them clearly 
defined.!!
2. Determine Target Audience!!
Next, you want to determine exactly who you’re targeting with your online marketing. 
Naturally, this will tie back into your goal. So look at each goal you have, and determine 
the specifics on what those people have in common.!!
Again, you may have multiple target markets, especially if you had multiple goals.!!
Feel free to use our worksheet from episode 1 on determining your target market.!!
3. Determine Tools!!
Look at the online marketing tools that are out there, and determine which of them 
match up best with your goals, and with your target market.!!
You’ll have to do some research to make sure you understand the people that are the 
best fit for those tools, and the capabilities the tools have.!!
4. Vet the Tools!!
Don’t rely on just what you’ve come up with. Consider forming focus groups, based on 
your target audiences, as well as any groups you’re answerable to, such as a board or 
staff.!!
You can also find other organizations similar to yours that have tried the tools, and see 
how well it has worked for them.!
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!
5. Evaluation Period!!
If it looks like it’s a good idea to try the online marketing tools out, make a plan. 
Determine a specific timeframe, as well as benchmarks you want to hit in that 
timeframe.!!
Your benchmarks should reflect your goals and target audience.!!
6. Make a Decision!!
Finally, evaluate what you’ve done, and make a decision. It doesn’t have to be black 
and white. If you really came close to your benchmarks, but didn’t quite make it, you 
may even decide to do another, second evaluation period.!!
Or, the tool may be more mature at that point, so it may make sense to vet the tools 
again.!!
Of course, you may at that point decide that the specific tool you were trying out is not 
worth continuing. And that’s fine as well. Learn from the experience, and determine if 
you should do anything differently the next time.
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